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Handling of TALENT-KEYHOLE Photography
(RUFF) in Preliminary Phases

1. Procedures: The following procedures should be

used as a guide in the preparation of the OAK report from RUFF
materials:

a. During the preliminary interpretation

~at NPIC by the community, only personnel authorized
for that immediate task will be allowed in the areas

designated for OAK preparation in NPIC.

b. No information will be transmitted from
NPIC through briefings, telephone calls, or written

_memoranda bearing upon the substance of the interpreta-

tion until the OAK is produced. If information has been
uncovered deemed critical by the: agencies participating,
a flash report will be issued to the community simultane-
ously.

c. As soon as briefing materials are available
on highlights (which is likely to occur prior to the completion
of the OAK),. the Office of the DDI/CIA will take responsi-
bility for arranging a briefing for the USIB to be presented
by the Director, NPIC, with briefing representatives avail-
able from each agency participating in the readout, such
briefing to include an operational briefing by the Acting Chief,
DPD, .if relevant,

2. Priority for Raw Materials:
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